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PEGASE

Meeting with NEREUS GNSS WORKING GROUP

24/03/10 – Brussels
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PEGASE Project ID

� FP7 Coordination and Support Action ("Support" type ) for the GSA

� Coordinated by France Développement Conseil with Ca pital High 
Tech partner

� Started on 01/12/08 for 24 months duration

� One of major PEGASE Objectives :

• Coordination with the national, regional and local initiatives 
related to Galileo and EGNOS
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Strategic Background

Due to the high potential of the GNSS market, more and more national, 
regional or local actors have decided to launch pro active economic 
development policy in the field of GNSS. 

►The implementation of adequate 
coordination mechanisms and the 
permanent exchange of information 
with such initiatives are seen as very 
necessary by the EU institutions and 
in particular by the GSA.

GNSS Course

GNSS Major Industrial actors

GNSS Centre of Excellence

GNSS Innovation Success Story
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This is why 
PEGASE built 
partnerships 
with 3 major 
Networks seen 
as the 
Information 
Gate Keepers of 
the various 
Regional 
Initiatives.

EU InstitutionsPEGASE

GSA
Regional
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Board

Regional
Networks
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Clusters, 

Incubators

ENCADRE
Clusters 
network
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Regions
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Three major action lines within PEGASE 
as regards Regional activities

� Building up of "Guidelines for coordination with / exploitation of 
regional initiatives”

� Collection of information on existing or emerging 
National/Regional/Local GNSS-related initiatives

� Implementation of a web portal dedicated to the exc hange of Galileo 
and EGNOS related information with the regions
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� Building up of "Guidelines for coordination 
with / exploitation of regional initiatives”

Set up of a Regional Advisory Board : Chaired by th e NEREUS 
President , it consists of 6 representatives from N EREUS, ENCADRE 
and ESINET 

Objectives :

� How to help the European GNSS Programme better capi talizing on 
Regional Initiatives?

� How to increase the efficiency of the Regional Init iatives through a 
better coordination at European Level?
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Draft Guidelines being consolidated

Regions :

� Can efficiently communicate and raise awareness

� Help create new businesses

� Can foster the development and maturation of GNSS m arkets

Europe :

� Can improve the visibility of Regional initiatives

� Could provide Regions with supporting tools and mat erials to increase 
initiatives efficiency and impact

� Could instigate synergy to foster European if not g lobal market development 
for service providers

� Could activate a few funding instruments
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Possible recommendations of actions to be 
implemented - still to be prioritized

1. Support the creation of Local observatories, in par ticular to facilitate 
partnership (identification of local potential acto rs) 

2. Help Regions to raise awareness on GNSS (support to  Roadshows, 
Conferences and exhibitions, provide materials, via  social networks, 
promotion offices)

3. Encourage technology transfer (fostering liaison be tween education, research 
and industry)

4. Support the creation/consistency of demonstration a reas and living labs –
GSA quality Label to relevant Regional initiatives

5. Stimulate the GNSS awareness of other industrial Cl usters 

6. Assess Common market needs which could allow to ins tigate commercial 
domino effect from one Region to another

7. Organize discussions between Regions at procurement  level and provision of 
EU expertise in support

8. Support SMEs commercial development

9. Instigate the creation of a European Based Equity F unding Instrument

� Consolidation of guidelines on 25 march  - will be d ispatched towards the 
NEREUS working group for comments
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Collect information on existing or emerging 
National/Regional/Local GNSS-related initiatives

MAJOR AIM OF THIS TODAY MEETING

� Give a higher visibility to the various 
Regional initiatives
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Web Portal Contents

� Presentation of 
stakeholders

� Presentation of GNSS-
related initiatives

� SME-dedicated area

� Information on the 
Galileo programme 
(documents & links)

� A FAQ on Galileo and 
EGNOS

� Implementation of a web portal dedicated to 
the exchange of information with the regions



Reproduction forbidden without PEGASE Consortium's consentRef. FG CHTECH 230310 Page  11

"Stakeholders" Pages

� Brief description 
of each region

� List of GNSS-
related Clusters

� List of GNSS-
related Incubators

� Identification of 
the networks 
federating the 
different actors
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"Initiatives" Pages

� Descriptions of initiatives are 
available:

• Either through a Google 
map

• Or through lists 
ordered by themes

� Four main themes are 
considered

• Testing & Simulation

• Support to Innovation

• Investors Fora

• Education Programmes
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"Initiatives" Pages (ctd.)

� A summary page describes 
each initiative:

• Overview

• Intended Use

• Planning

• Access Conditions

• Main Actors

� … and links to the initiative's 
website when available
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Planning

� Development is completed

� Testing is ongoing

� Roll-out is foreseen by mid-April

� Content will be enriched and updated regularly unti l the end of 
PEGASE

� Any comments from NEREUS members on the content of the web 
portal will be welcome


