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SuUriSy - About the survey

How does civil society benefit from
investments in the space sector?

justify investments
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SUlSY = The Eurisy Survey
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eUFISY The Survey questionnaire

Questionnaire for Public Authorities

Part A - The Public Service Body. Implementation frameworks
Part B - The Satellite-Solution: Motivations and framework

Part C - The Satellite-Solution: Costs and operation

Part D - Benefits for users and society

Part E - Challenges for the public service body .........ccuuurrusssnens Benefits: public services/ costs/
Part F - Contact details of the person filling the questionnaire ...\ LLLy Ly (= 8810 (44T




SUlSY - The online survey

1t Survey Rollout 10t March - 15t" September 2015
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e Analysis on 49 replies
The Public Authorities

Public organisations’ main level of authority
Local

\: 4%

Regional/ Local
63%

National

37%




eurisy Analysis on 49 replies

The Satellite-based services

Kind of satellite applications used by public administrations

Earth Observation (EO) 22%

29%

Satellite Navigation (Sat Nav)

EO + Sat Nav 43%

EO + Sat Nav + Sat Com 6%

%

0 20% 40% 60%

% of respondents (multiple response question)

78% of respondents use satellite navigation 71% of respondents use EO
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The Satellite-based services

Fields of use of satellite-based services reported by public
administrations

Transport and logistics | — 37%
. I 33%
Sectors of early use of Satellite- — °
based services I 31%
Urban Planning [ 29%
Risk prevention and management [N 22%

14%

Environmental protection

Agriculture & fisheries

Law enforcement
Forestry 14%

Water management
Health

UEHEL 61% use SBS in more

than one field of
application

Natural and cultural heritage
Mining

Sports and leisure

20% 40%

% of respondents (multiple response question)




M The development of new satellite-based services for the public sector should take into
W o count current needs, workflows and the organisational structure of public
administrations.

80%

= 60%

40%

% of respondent public authorities
(multiple response question)

20%

0%

Drivers and motivations to start
using satellite-based services

27%

Improve an Need to save Obligation Create a new
existing  time and/or (respondto service or
service or economic policy / procedure
procedure and human regulation)
resources

Satellite-based services used to
replace previous systems
to perform the same tasks

Does not know/ No
reply - 20%
No - 24%

— .

Yes, fully -
4%

Yes, partially
(the satellite
service was used to
improve the
existing system) -
51%
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y w= Banefits of using satellite-based services

Benefits derived from the use of the services

Time savings 53%

The services provided by the institution improved 53%

39%

The institution is able to take better informed decisions

Workflows are smoother _ 24%
0% 20% 40% 60%

% of respondents (multiple response question)



O
eUHSY Analysis on 49 replies

Other impacts of the satellite-based services

Other public authorities inspired

Service or info shared with other
departments/units/institutions

0% 20% 40% 60% 80%

% of respondents



In order to develop an efficient downstream market for satellite-based services, the
government should support intermediate users.

Kind of service providers/ suppliers

A private company 43%

The user public authority

An academic/research institute

Another public authority

0% 20% 40% 60%

% of respondents (multiple response question)



eurisy Analysis on 49 replies

v Challenges to adopt and use satellite-
based services

Implementation challenges faced

No reply
12%

y| Yes
Y // .‘I‘ 51%
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v Challenges to adopt and use satellite-
based services

Kind of challenges faced to first adopt satellite-based services
(N=25)

Economic challenges 48%

Material challenges (e.g. service availability on the

0,
el
Technical challenges (e.g. difficulty to translate
needs)
Administrative challenges (e.g. cost of the satellite
|
based service) |
Organisational challenges (e.g. staff capabilities to
- -
start using the new service) TGt ——
Other 8%
0% 20% 40% 60%

% of respondents facing implementation challenges (multiple response question)
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v Challenges to adopt and use satellite-
based services

Kind of implementation challenges faced
according to organisations' level of authority

B Technical challenges B Economic challenges
Material challenges ® Organisational challenges
Administrative challenges Other

30%
26% 26%

25%

22% 22% 23%

20%
16% 16%
15%
11% 11% 11%

10%

% of respondents (multiple response question)

5%

0%

0%
National (n=18) Regional/ Local (n=31)
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v Challenges to adopt and use satellite-
based services

Operational challenges faced to use and maintain satellite-based services




eurisy Analysis on 49 replies

v Challenges to adopt and use satellite-
based services

Kind of challenges faced to operate and maintain satellite based-services
(N=26)

Organisational challenges (e.g. staff ability to use the
service)

Technical challenges (e.g. integration into existing
systems)

Economic challenges (e.g. cost for using the service)

Other

S

0% 20% 40% 60% 80%

% of respondents reporting operational challenges (multiple response question)



e Local and regional authorities face more technical challenges to adopt and use satellite-

W hased services than the administrations at the national level.

Hence, specific technical support is needed to stimulate the uptake of satellite-based
services at the local and regional levels.

Kind of operational challenges faced according to organisations' level of
authority

B Technical challenges B Economic challenges Organisational challenges Other

40%
35%

— 32%
28%

20%

17%

% of respondents (multiple response question)

6%

0%
National (n=18) Regional/ Local (n=31)



a Public administrations using satellite-based services should foresee a budget for training
W their staff on the use of these services.

Specific training could be offered by POLSA and relevant Ministries to local and regional
managers.

Challenge mitigators

The organisation trained its staff —‘ 45%
I -

I -

B

The organisation hired new staff - 6%

0% 20% 40% 60%

The organisation benefitted from external
free support

The organisation hired consultants

The challenges were not solved

% of respondents (multiple response question)
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Recommendations

The development of new satellite-based services for the public sector should take into account
current needs, workflows and the organisational structure of public administrations.

In order to develop an efficient downstream market for satellite-based services, the government
should support intermediate users.

Local and regional authorities face more technical challenges to adopt and use satellite-based
services than the administrations at the national level. Hence, specific technical support is
needed to stimulate the uptake of satellite-based services at the local and regional levels.

Public administrations using satellite-based services should foresee a budget for training their
staff on the use of these services. Specific training could be offered by POLSA and relevant
Ministries to local and regional managers.

End user public administrations need specific support to become familiar with satellite-based
services and to identify the required services and procurers.

To support both the downstream and upstream sectors of the space market, the Polish
government could launch a programme that would act as a “middleman” among public
authorities, research centres and commercial service providers.
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