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Analysis on 49 replies
The Public Authorities
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Public organisations’ main level of authority 



78% of respondents use satellite navigation 71% of respondents use EO

Analysis on 49 replies
The Satellite-based services

6%

43%

29%

22%

0% 20% 40% 60%

EO + Sat Nav + Sat Com

EO + Sat Nav

Satellite Navigation (Sat Nav)

Earth Observation (EO)

% of respondents (multiple response question)

Kind of satellite applications used by public administrations



Analysis on 49 replies
The Satellite-based services
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Sectors of early use of Satellite-
based services

61% use SBS in more 
than one field of 
application
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Drivers and motivations to start
using satellite-based services

Satellite-based services used to 
replace previous systems

to perform the same tasks

No - 24%

Yes, fully -
4%

Yes, partially 
(the satellite 
service was used to 
improve the 
existing system) -
51%

Does not know/ No 
reply - 20%

Analysis on 49 replies
The Satellite-based services

The development of new satellite-based services for the public sector should take into 
account current needs, workflows and the organisational structure of public 
administrations.



Analysis on 49 replies
Benefits of using satellite-based services
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Analysis on 49 replies
Benefits of using satellite-based services
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Analysis on 49 replies
Acquisition of the satellite-based services

In order to develop an efficient downstream market for satellite-based services, the 
government should support intermediate users.



Analysis on 49 replies
Challenges to adopt and use satellite-
based services
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No 
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No reply
12%

Implementation challenges faced
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Kind of challenges faced to first adopt satellite-based services 
(N=25)

Analysis on 49 replies
Challenges to adopt and use satellite-
based services
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Kind of implementation challenges faced  
according to  organisations' level of authority

Technical challenges Economic challenges

Material challenges Organisational challenges

Administrative challenges Other

Analysis on 49 replies
Challenges to adopt and use satellite-
based services



Yes
47%No

53%

Operational challenges faced to use and maintain satellite-based services

Analysis on 49 replies
Challenges to adopt and use satellite-
based services
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Other

Economic challenges (e.g. cost for using the service)

Technical challenges (e.g. integration into existing
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Organisational challenges (e.g. staff ability to use the
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% of respondents reporting operational challenges (multiple  response question)

Kind of challenges faced to operate and maintain satellite based-services 
(N=26)

Analysis on 49 replies
Challenges to adopt and use satellite-
based services
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Kind of operational challenges faced according to organisations' level of 
authority

Technical challenges Economic challenges Organisational challenges Other

Analysis on 49 replies
Challenges to adopt and use satellite-
based services

Local and regional authorities face more technical challenges to adopt and use satellite-
based services than the administrations at the national level. 

Hence, specific technical support is needed to stimulate the uptake of satellite-based 
services at the local and regional levels.
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The organisation hired new staff

The challenges were not solved

The organisation hired consultants

The organisation benefitted from external
free support

The organisation trained its staff

% of respondents (multiple  response question)

Challenge mitigators

Analysis on 49 replies
Challenges to adopt and use satellite-
based services

Public administrations using satellite-based services should foresee a budget for training 
their staff on the use of these services.

Specific training could be offered by POLSA and relevant Ministries to local and regional 
managers.



Analysis on 49 replies
Recommendations 

The development of new satellite-based services for the public sector should take into account 
current needs, workflows and the organisational structure of public administrations.

In order to develop an efficient downstream market for satellite-based services, the government 
should support intermediate users.

Local and regional authorities face more technical challenges to adopt and use satellite-based 
services than the administrations at the national level. Hence, specific technical support is 
needed to stimulate the uptake of satellite-based services at the local and regional levels.

Public administrations using satellite-based services should foresee a budget for training their 
staff on the use of these services. Specific training could be offered by POLSA and relevant 
Ministries to local and regional managers.

End user public administrations need specific support to become familiar with satellite-based 
services and to identify the required services and procurers. 

To support both the downstream and upstream sectors of the space market, the Polish 
government could launch a programme that would act as a “middleman” among public 
authorities, research centres and commercial service providers. 
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